
Minutes of the Finance Committee

Wednesday, August 2, 2006 

Chair Haukohl called the meeting to order at 8:47 a.m.

Present:  Supervisors Pat Haukohl (Chair), Don Broesch, Bill Kramer, and Rodell Singert.  
Genia Bruce arrived at 8:52 a.m. and Ted Rolfs arrived at 9:48 a.m.  Absent:  Pamela Meyer  

Also Present:  Legislative Policy Advisor Mark Mader, Principal Financial Projects Analyst Bob 
Ries, Accounting Services Manager Larry Dahl, Internal Audit Manager Lori Schubert, Medical 
Examiner Lynda Biedrzycki, Budget Analyst Lyndsay Johnson, Budget Manager Keith Swartz, 
Senior Financial Analyst Clara Daniels, Budget Specialist Linda Witkowski, and Administration 
Director Norm Cummings.  Recorded by Mary Pedersen, County Board Office.

Approve Minutes of 7-19-06
MOTION:  Broesch moved, second by Kramer to approve the minutes of July 19th.  Motion 
carried 4-0.

Schedule Next Meeting Dates
August 16th. 

Bruce arrived at 8:52 a.m.

Review the Finance Committee Future Agenda Items List 
The committee reviewed and revised the Finance Committee’s future agenda items list.

2nd Quarter Status Report on Investments 
Ries and Dahl discussed this issue as outlined in the report which included information on 
valuation at cost and valuation at market, 1997-2006 summary of Waukesha County investments 
(total County investment income, balances, and investment rates), and investment portfolios.

The return for the quarter again increased significantly from the last quarter, from 0.97% to 
1.04%, and is up from 0.79% in the 2nd quarter of 2005.  Factoring out all gains and losses, the 
County’s investment return increased from 1.01% to 1.09% during the quarter.  This increase 
was largely due to the two 0.25% interest rate increases by the Federal Reserve during the 
quarter.  The higher interest rates have the greatest impact on the money market funds (State 
Investment Pool, AIM, and Federated) as well as in the Dana Investment Advisors portfolio, 
which consists mostly of adjustable rate securities.  Money market returns averaged 4.76% 
during the 2nd quarter, up from 4.32% in the 1st quarter and 2.81% in the 2nd quarter of 2005.    

Review the End-User Operations & Technology Fund (EUOTF) Internal Audit 
Schubert and Cummings discussed this issue as outlined in the report.  The Executive Committee 
discussed this report at length at their July 17th meeting.  The scope of the audit focused solely on 
the activity of the End-User Technology Fund.  Overall, staff determined that the fund is 
functioning as designed.  Schubert said they are recommending that the useful life of PC’s be 
increased to a five-year replacement plan instead of four, resulting in annual savings of $60,000 
per year without affecting computer functionality.  A second recommendation is to consider 
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changing to a cost allocation base which more closely represents the current cost drivers in the 
fund.  Thirdly, improve communications with user departments via an oversight committee of 
department decision-makers, and implement various tools to improve ongoing communications 
with departments.  And lastly, assist departments in making appropriate technology decisions in 
their operations, as impacted by the EUOTF.  

Rolfs arrived at 9:48 a.m.

Fund Transfer 2006-223000-02:  Medical Examiner – Transfer Funds from Personnel 
Expenses to Operating Expenses and Interdepartmental Expenses
Biedrzycki and Johnson were present to discuss the fund transfer which involved transferring 
$61,300 to pay employment service provider (locum tenens) coverage costs while the medical 
examiner is on vacation and at a conference.  This is due to the vacancy of a forensic pathologist 
position in February. In addition, $11,600 is being transferred to cover administrative overhead 
(indirect) costs associated with the Racine and Washington County contracts that were not 
budgeted for in 2006 but will be charged in 2006.  Sufficient funds are available to pay for 
coverage from the locum tenens company due to the vacancy of the second forensic pathologist 
position since the beginning of March.

MOTION:  Singert moved, second by Kramer to approve fund transfer 2006-223000-02, 
Medical Examiner.  Motion carried 6-0.

2nd Quarter Status Report on Special Revenue Funds
Swartz and Daniels discussed their report as outlined entitled “6 Months – 2006 Budget 
Monitoring Summary Report – Special Revenue Fund Operations.”  The Community 
Development Block Grant (CDBG) fund was removed from the overall summary because of 
variances that skew summary comparisons without impacting levy.  

For six months of 2006, Special Revenue Fund actual operating expenditures were at $41.1 
million or 40.9% of the total modified expenditure budget versus expenditures for the same time 
period in 2005 of $41.8 million or 44.3% of total 2005 actual expenditures.  Higher year-to-date 
expenditures in the prior year are related to land purchases made in the first quarter of 2005.  
Operating revenues achieved during the first six months of 2006 were $36.1 million or 46.0% of 
the modified revenue budget.  This compares to the first six months of 2006 when revenues of 
$34.5 million were approximately 47.2% of the total revenues earned for 2005. 

Mid-Year Status Report on Capital Projects 
Witkowski discussed her report entitled “Capital Projects 2006 Six Months Status Report” which 
included information on project title, appropriation, expenditures, balance, and percentage 
complete with regards to design, bid, and construction.  

Mid-Year Status Report on Department of Administration Budget 
Cummings gave a status update on the department’s strategic objectives as outlined in his 
handout entitled “Department of Administration 2006 Mid-Year Objective Status” and the list of 
strategic objectives as written in the 2006 adopted budget book.  Said objectives include manage 
resources with fiscal prudence, provide comprehensive customer service, innovate and seek 
continuous quality improvement, and retain and develop a quality workforce.  No major 
concerns were noted.
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Future Agenda Items
Discuss Waukesha County Access to the State Fiber Network

Information Management Panel Report of 7-21 by G. Bruce
Bruce said a business analyst was assigned to the tax records system who will dedicate 50% to 
60% of his time to this particular project.  Whitman-Hart, the project vendor, will step back 
while the County takes the lead on this project.  Estimated completion is the 2nd or 3rd quarter of 
next year.  Bruce distributed copies of “Waukesha County Communications First 12 Months of 
Activity with All Agencies On-Line.”  Bruce referred to the Spillmann system and said a major 
upgrade occurred on July 12th for the Sheriff’s Department and fire departments.  It did not go 
smoothly and there were some glitches.  The Communications Center did not receive an upgrade 
that day due to a geo-based problem relative to the addressing system.  The Center was 
converted on the 13th at which time there were complaints in some the communities about too 
many manual entries with this particular conversion.  Spillmann was asked to correct this 
problem to ensure it doesn’t happen again with the next upgrade which Cummings thought was 
scheduled for November.      

Closed Session
MOTION:  Broesch moved, second by Kramer to go into closed session at 11:55 a.m. in 
accordance with Section 19.85 (1)(g) Wis. Stats for the purpose of conferring with legal counsel 
regarding strategy with respect to litigation in which the county is likely to become involved 
(Waukesha County vs. Nationwide Life Insurance Company).  Motion carried 6-0.

MOTION:  Kramer moved, second by Rolfs to return to open session at 12:44 p.m.  Motion 
carried 5-0.   (Broesch left the meeting during closed session).

MOTION:  Bruce moved, second by Kramer to adjourn at 12:44 p.m.  Motion carried 5-0.  

Respectfully submitted, Approved on:________________

Bill Kramer
Secretary


